Sticking to It: The Art of Adherence

Business Challenge
The game is won by those who EXECUTE their strategies.

Challenges for today’s leaders are always changing, but the formula for winning
remains the same. The key to winning the game is focusing on “how” more than
“what”. In other words, strategy gets you in the game — execution gets you in the
winner’s circle.

Based on the best selling book Sticking to It: The Art of Adherence, this fast-paced,
interactive workshop reveals the secret to success for high achieving individuals
and teams: Focus, Competence and Passion.

Target Audience

Leaders at all levels.

Workshop Length

4 hours

Learning Objectives
Put the concepts from this best selling book to work in your organization. This workshop cuts through
the clutter to help your teams consistently execute their plans. It will help your leaders:
B Find their team’s One Thing.
B [earn when to say “No” to stay focused on their One Thing.
@ Conduct an 80/20 analysis of their team’s performance.
B Write SMART goals.
B Use systems to elevate average performance.
B |dentify and track Leader Indicators of future performance.
B Answer the 4 questions employee always ask, whether or not you hear them.
B Demonstrate the two aspects of respect to enhance employee commitment.
B Use team values to create consistent performance.

For more information, please contact us at clservices@cornerstoneleadership.com

or visit our website at http://services.cornerstoneleadership.com
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